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The role of value stream costing and continuous improvement techniques in
reducing costs
Ahmed Naser Abbas Al-Daami
Mohammed diwan shniwir Al jabiri

Ali Rzooqi Abood
Abstract:

The research aims to demonstrate the role of two cost techniques of strategic management
accounting, represented by the value flow costing technique and the continuous
improvement technique in reducing costs. The value flow costing technique represents one
of the lean accounting techniques that plays a major role in rationalizing and controlling
costs, as well as reducing waste and loss of resources, and meeting customer
requirements. As for the continuous improvement technique, it is one of the lean
production techniques that represents a strategy according to which all employees work
together proactively. To achieve gradual and regular improvements in the production
process (i.e. continuous elimination of losses in the production process). These two
techniques were applied in one of the factories of the General Company for Southern
Cement represented by the Kufa Cement Factory (research sample). To achieve this goal,
the researchers relied on applying lean accounting tools to data Laboratory data obtained

as a result of field experience and review of laboratory records, the research sample.

The researchers reached several conclusions, the most important of which is that the
research sample represented by the Kufa Cement Factory is far from the concept of lean
accounting, with the important tools it contains and the role its application reflects in terms
of rationalizing and controlling costs, as this concept carries multiple meanings, in addition
to not paying sufficient attention to achieving customer satisfaction, which It is considered
one of the important components of the success of economic units because the customer
has become the starting point for the work of these units and the basis for their survival in

the market.
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