AVEE0 A VYYD (Y)gake [aalol daadlf (ualdld) Alaal) [ Accaldld) Adad) | Aol dical) ciliad Jal) Ao

A il Jara 4 duiliue Ay daliial) dileld as B LgisliS (saa duig Sl B
JLaY) dadlaa ‘f
g:‘.-.‘@“ s g-\“ e
) aala sy [ oY) daala

ali.mustafa@uoanbar.edu.iq

tuaddal)

Ield aen 8 lagily A Cuiens Jana (g Aig FSIY) BIDU a3l Adjea 5o Ll Lgity ) CilaaY|
Cilogleall Liaslsi€s Cadagis pdall 3lsall Gaadi gie Lakiiall Aleld b sae jlas Auhll DS (e cAaliidl
O gy danadl (8 Aacgially Llell LlaY) ikl e ciejgy Alin) el L gaadl Jord) b
o el A clags gl derdl b gl Wadl L)1 ARl e Dpae (VF) e
cdandl 5lad) A Aoyl i L S 511 Lhes Gisad) painall gl pos llin ol Lo cilabinay)
U d9ag ole o 135S ol pilagal) G o V)L LasleiSal) sl e iy (AdSy sgall gl
B3 Gl (ool g S ehyall iy g 5D aleil] malipg aa o clelaa¥l plas (e ciliulail
Ayl bl e ddi DA e OO sl dagill DA (e dabiiall Lleld gk ) L sl
By @l W Joail Gaeals BN ol (g o) Lia Waliel i dulall Slasass ) Auhdll Jeasy
HISY) A owrall Glaa) (e gie Loy dabiiall Lle 8 jujen o daslly ¢ casill daad) (& Lgalasinlg 4 7SI
g SN
(E1aY) il cAalaial) dile g ASN) 5aY1) ¢ Aaaliall ClaKl


mailto:ali.mustafa@uoanbar.edu.iq

AVEE0 A VYYD (Y)gake [aalol daadlf (ualdld) Alaal) [ Accaldld) Adad) | Aol dical) ciliad Jal) Ao

Electronic management and its efficiency in supporting the effectiveness of
the organization: A field study at the Kabaisa Cement Factory in Anbar
Governorate.

ALI JUBAIR MUSTAFA
Anbar University / Presidency of Anbar University
ali.mustafa@uoanbar.edu.iq

Abstract:

The objectives stated by the study are to know the reality of electronic management
in the Kabaisa cement factory, and its impact in supporting the effectiveness of the
organization, through the study of two main axes in the effectiveness of the organization:
human resources development, and the employment of information technology in the
researched factory. A questionnaire was designed and distributed to the upper and
middle administrative classes in the laboratory. The questionnaire was distributed to (73)
managers from the upper middle administrative class in the researched laboratory. The
study reached many conclusions, including that there is awareness among the surveyed
community of the advantages of electronic management, such as speed in completing
work, saving effort and cost, and compatibility with technological developments.
However, some employees were not aware of the existence of some applications such as
the remote meeting system, the e-learning program, and the e-purchasing system. The
application of electronic management led to developing the effectiveness of the
organization by moving towards decentralization by reducing the number of
administrative levels. The research reached recommendations for the study that should
be adopted, including raising the level of cultural awareness of the importance of
switching to electronic management tools and using them in the employee’s daily work,
and working to enhance the effectiveness of the organization so that it can bring about
change in electronic management.

Keywords: (electronic management - organization effectiveness - administrative
requirements).
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