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Abstract:

The study aims to determine the relationship of influence of the independent
variable (strategic lens) and its dimensions (stakeholder engagement, resource
mobilization, knowledge development, culture management) on the dependent variable
(strategic renewal) and its dimensions (content, context, process) by centering the COBIT
framework variable with its dimensions ( Planning and organization, ownership and
implementation, provision and support, and monitoring) in the Iraqi telecommunications
companies represented by (Zain Iraq — Asiacell) as a field of study, and showing the level
of response of the researched sample to the three variables and the degree of
arrangement of their dimensions according to their importance and priorities, as well as
showing the moral differences in the responses of the respondents. And according to
personal variables (human gender category, age group, educational qualification category,

job tasks category, years of experience category, training courses category).
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The study adopted the (descriptive analytical) approach, which describes the studied
phenomenon and then analyzes it and reveals the relationship between the various
dimensions. The questionnaire was used as a main tool in collecting data. The
researcher distributed (100) questionnaires, so the number of retrieved questionnaires
reached (79), and upon branching out it became valid. Of the questionnaires for
statistical analysis, there were (75) questionnaires, using the statistical program (SPSS
v.28) to extract statistical methods.

The study reached a set of conclusions, the most important of which is: It became clear
that the two companies were very interested in strategic renewal, and on this basis the
strategic lens was adopted directly in improving it, and indirectly and partially through the
COBIT framework. On this basis, the basis of the mediation was the mediating dimension
of monitoring .

Keywords: (strategic lens, strategic renewal, telecommunications companies (Zain Iraq—

Asiacell).
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