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(The role of some human resources management practices in achieving
sustainable excellence in the field of renewable energy).

Abstract.

The research aimed to identify the role of some human resources practices
(human resource planning, recruitment and recruitment, training and
development and performance evaluation) in achieving sustainable
excellence (leadership excellence, service excellence) in renewable energy
companies in the Benban region of Aswan Governorate, by answering a
question The following main question: "What is the role of some human
resources management practices (planning - recruitment and appointment -
training and development - performance evaluation) in achieving sustainable
excellence (leadership excellence - service excellence) in the field of
renewable energy?" The researcher used the analytical descriptive approach
for its suitability to the subject The research, as for the research community,
it consisted of all workers in renewable energy companies in the Benban
region, Aswan Governorate. Human resources - sustainable excellence), and
by analyzing the responses of the research sample individuals, the results of
the research concluded that human resource planning, recruitment, training
and development, performance evaluation and appointment have a positive
role in achieving leadership excellence and sustainable excellence. In light of
the results of the research, the researcher reached a number of conclusions,
the most important of which is that the leaders establish a culture of
excellence throughout the company and spread the values of quality in
performance. Based on the above, the researcher made a set of
recommendations, the most important of which is that the researcher
recommends conducting more research to take into account the aspects and
variables that were not covered in this research.
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1 a) Angelo S DeNisi, & Ricky W Griffin, (2001). Human Resource Management, 2" ed.
Houghton Mifflin Company.

b) David A DeDenzo, & Stephen P Robbins, (2005). Fundamentals of Human Resource
management, 8" ed. Johnwiley & Song. Inc.

c) Gary Dissler, (2003). Human Resource Management, 9" ed. New jersey. Prentice-Hall .
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d) Christopher Collins, & Kevin D Clark, (2003). Strategic human resource practices, Top
management, Team Social, Networks and Firms Performance: The Role of human
resource practices in Creating Organizational Competitive Advantage, Academy of
Management journal. Vol 46. No 6.

2 Pinar Musa, & Girard Tulay, (2008). Investigating the Impact of Organizational Excellence
and Leadership on Business Performance: An Exploratory Study of Turkish Firms. SAM
Advanced Management Journal, vol 73. No 1. P 29-45.
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