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Using the European Foundation for Excellence model (EFQM Y+ Y+)in
evaluating the performance of private colleges
A case study in the College of Dentistry / Al Ain Private University
Researcher: Abdullah Ghaleb Wahib, Prof. Dr. Rashid Bashir Rahima
Sumer University / College of Administration and Economics / Department
of Business Administration

Abstract:

The research aims to evaluate the institutional performance at Al Ain Private
University (College of Dentistry) using the European Excellence Model (EFQM-
Y+Y+) to identify gaps between the reality of the college's performance (Dentistry)
and the standards adopted in the European Model for Quality Management
EFQM-Y .Y+ in order to find out what it seeks the College of Dentistry to achieve
institutional performance of excellence to raise the level of advanced services
and rely on modern administrative methods.

The problem of this study is the lack of a clear perception of the possibility of
applying the European Foundation Quality Management EFQM Y: Y. model and
evaluating institutional performance according to specific criteria to determine
strengths, points and weaknesses (areas of improvement) in the College of
Dentistry, Al Ain University. The study focused on all leaders in the College of
Dentistry, and the study relied on checklists that were prepared according to the
international standards of the European model EFQM-Y Y+ and using the seven-
point Likert scale, which consists of three axes (guidance, implementation,
results) and each axis contains criteria including (the first criterion is purpose and
vision and strategy, the second criterion of organizational culture and leadership,
the third criterion of involving stakeholders, the fourth criterion of building
sustainable development, the fifth criterion of performance leadership and
transformation / the sixth criterion, the impressions of stakeholders, the seventh
criterion of operational strategic performance) and statistical methods were used
to diagnose gaps and determine the percentages for each criterion to match The
size of the gap for each criterion of the European model of excellence in
evaluating institutional performance and actual performance in (College of
Dentistry). The results confirmed the existence of gaps between the actual
performance of the college and the standards of the European model of
excellence. Also, the highest gaps were in the criteria (first / purpose, vision and
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strategy, second / organizational culture and leadership) and there is the smallest
gap in the third criterion (involvement of stakeholders) based on the list of
European model standards, and the college achieved distinction Well according
to the percentage achieved in most criterion.

Keywords: (organizational performance, the European Foundation for Quality
Management model EFQM Y- Y. evaluation of institutional performance).
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