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Planning for the development and development of the workforce in state

institutions
Dr. Mohamed Faleh Haraj
Al Rafidain University College
Abstract

The administrative development process is considered one of the important
activities for the individual, the organization and the society, as it refers to the
planning and programming process for the growth and development of
individuals and the organization. In addition, it increases the effectiveness and
efficiency of employees in their jobs, prepares independent leaders, and
enables the organization to discover and develop the capabilities of its
members, in addition to providing and preparing the requirements for improving
administrative performance and raising the level of production, the interest in
administrative development activities increased clearly after the end of World
War Il, because this period is distinguished in the history of knowledge and
administrative blame and training, especially in the United States of America,
Western Europe and the United Kingdom. Systematic aims to change the
attitudes of employees in order to achieve the goals of individuals and the
organization, It changes skills, enhances knowledge, and develops new ways
of working. Education is the second activity of management development
activities that helps develop attitudes, the individual, and the expansion of
intellectual and theoretical aspects, and helps to clarify the course of the

organization and its growth in a scientific manner and reduce the problems and
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tremors that it may face. With regard to the problems facing administrative
development, they result from the lack of harmony between administrative
development programs and national and national development plans and with
the goals of the organization and the desires of employees, These problems
have a clear impact on the possibility of achieving the goals set for them, in
addition to problems related to individuals, institutions and development
programs, and the problems of the community surrounding the organization.
Despite the problems we mentioned, developed countries and many
developing countries have achieved wide successes in administrative
development processes and in various fields.

And because our country, Iraq, is one of these countries, and it has begun its
experience in this field since the sixties, with the help of the United Nations
and bodies and organizations concerned with this field, It is one of the most
prominent activities practiced by the administrative development centers in
state institutions, in addition to the role of universities and institutes in
providing state institutions and agencies with educated and specialized cadres.
excluding or eliminating it, We know that our country has inherited a backward
administrative apparatus that is not in line with the country's administrative
development. Which made him face in his experience a number of problems.
Including the weak coordination between state agencies and the development
programs for the cadres working in them, and the weakness of the follow—up
and evaluation process for what has been harvested from the applied
programs in favor of developing the government apparatus, And not adopting
scientific standards in nominating employees for training programs, in addition
to the presence of similarities and duplication in development programs and
not calculating costs and benefits in this process. In spite of this, the efforts of
the faithful continue to be made for the success of the administrative
development process in Iraq and the achievement of its objectives. And that
through the creation of material and human capabilities. And from God,

success is for all who are loyal before God first and before their country and
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